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LIFE-AR Annual Progress Report
Reporting Period: 1 April 2025 – 31 March 2026
	Country:
	[Enter country name]

	Implementation Areas:
	[Enter regions/districts/communes]

	Reporting Period:
	[01 April 2025 – 31 March 2026]



Guidance for Reporting
This template guides annual reporting on LIFE-AR implementation. Focus on demonstrating impact and progress against the LDC Offers and your investments across the three impact areas: Resilient People, Resilient Economies and Resilient Landscapes. Include gender-disaggregated data where possible (see GESI guidance). Be concise and use the annexes to give additional detail. Please send to your country support by 23 March. Page limit: 20 pages maximum / 10,000 words (excluding annexes).
1. Executive Summary
Provide a concise overview of key achievements, challenges and impact. Max. 1 page (500 words).
a) Key Achievements
Briefly summarize the most significant results achieved this year, linking to specific LDC Offers and impact areas where relevant. (more detail can be provided later) 

b) Major Challenges
Briefly describe the main obstacles encountered and how you addressed them.

c) Overall Progress Assessment
Comment on whether you are on track to achieve your planned outcomes and impact by the end of the LIFE-AR phase (Establishment phase or Test and evolve phase).
2. Progress Against LDC Offers
Report on concrete results, showing how activities contributed to the LDC Offers. Use the table format below. Include gender-disaggregated data where possible. Max. 4 pages (2,000 words).
	LDC Offer & Outcome
	Key Activities & Results
	Target
	Achieved

	[Offer 1: e.g. Governance] 
Outcome 1.1: [Brief outcome statement]
	Activities: 
• [Activity 1] 
• [Activity 2]  
Key Results: 
• [Result 1 with impact] 
• [Result 2 with impact]  

GESI Considerations: [How was gender equality and social inclusion addressed]
	[e.g., number and institutions/partners engaged, Communities, groups, disaggregated by gender, etc.]
	[Achieved, or not] [e.g., 42 communities] or  
 RAG* Status if no number or percentage available

	[Offer 2: e.g., Finance] 
Outcome 2.1: [Brief outcome statement]
	[Same format as above]
	[Target]
	[Achieved] Number/Per cent or
RAG: [Status]

	Add other Offers
	
	
	


*RAG Rating: Red = significant concerns; Amber = catch-up needed; Green = on track.
3. Investment Progress and Impact
- For countries in Test and evolve phase, report on investments made across the three impact areas using your chosen delivery mechanism(s). Focus on demonstrating how investments are creating tangible impact. 
- For countries which have not yet implemented investments, for each question below explain how you plan to do this. Max. 5 pages (2,500 words).
A. Delivery Mechanism Overview
a) What delivery mechanism(s) are you using?
Describe your chosen delivery mechanism(s) and what improvements/innovations you implemented this year. Explain why this approach is appropriate for your context. 

b) How well is the delivery mechanism working?
Assess the effectiveness, efficiency, and accessibility of your chosen delivery mechanism in line with existing government processes and systems. What is working well? What challenges have you encountered in meeting intended DM objectives and getting investments to intended communities? Describe whether or not the assumptions behind the design are proving correct and the evidence for this.
B. Investments by Impact Area
For each of the three impact areas below, report on investments made and their outcomes. Use the table format provided. Complete only the impact areas relevant to your country's work plan.

Impact Area 1: Resilient People
Investments that strengthen people's capacity to adapt to climate change (e.g., climate-resilient livelihoods, social protection, health systems, education, early warning systems).
	Investment Type
	Who Benefited & How
	Amount Invested
	Key Outcomes

	[e.g. Climate-smart agriculture training & equipment]  
[Brief description]
	Beneficiaries: 
• [Number & type, gender-disaggregated e.g. 250 women farmers, 180 men farmers]  
How they benefited: 
• [Specific changes/improvements]
	[Amount in USD or local currency]
	• [Measurable outcome 1] • [Measurable outcome 2] • [Impact on resilience]

	[Add additional investment types as needed]
	
	
	

	TOTAL - Resilient People
	Total beneficiaries: (gender-disaggregated)
	Total amount:
	



Impact Area 2: Resilient Economies
Investments that strengthen economic systems to withstand climate shocks (e.g., climate-resilient infrastructure, diversified income sources, climate-smart businesses, market systems).
	Investment Type
	Who Benefited & How
	Amount Invested
	Key Outcomes

	[e.g. Climate-resilient value chain development] 
[Brief description]
	Beneficiaries: 
• [Number & type, gender-disaggregated e.g., 45 small businesses, 60% women-led]
How they benefited: 
• [Specific changes/improvements]
	[Amount in USD or local currency]
	• [Measurable outcome 1] • [Measurable outcome 2] • [Impact on resilience]

	[Add additional investment types as needed]
	
	
	

	TOTAL - Resilient Economies
	Total beneficiaries: (gender-disaggregated)
	Total amount:
	



Impact Area 3: Resilient Landscapes
Investments that restore and protect ecosystems to enhance climate resilience (e.g., watershed management, reforestation, soil conservation, ecosystem-based adaptation).
	Investment Type
	Who Benefited & How
	Amount Invested
	Key Outcomes

	[e.g. Community-led watershed restoration] 
[Brief description]
	Beneficiaries: 
• [Number & type, gender-disaggregated e.g., 12 communities, 3,500 people]
How they benefited: 
• [Specific changes/improvements]
	[Amount in USD or local currency]
	• [Measurable outcome 1, e.g., hectares restored] 
• [Measurable outcome 2] • [Impact on resilience]

	[Add additional investment types as needed]
	
	
	

	TOTAL - Resilient Landscapes
	Total beneficiaries: (gender-disaggregated)
	Total amount:
	




C. Cross-Cutting Investment Considerations
a) How were investment decisions made?
Who was involved in decision-making (including community participation)? How did you ensure investments addressed the most critical climate vulnerabilities?

b) What was the speed of investment delivery?
How long did it take from approval to funds reaching communities? Were there any bottlenecks or delays? How does this compare to traditional climate finance delivery?

c) How did investments integrate GESI?
How were gender equality and social inclusion (GESI) considerations built into investment design and delivery? Provide specific examples of how vulnerable or marginalized groups benefited.

d) How are transparency and accountability and grievance redress mechanism functioning?
Explain how downward accountability to the community and upward accountability to higher levels of government is organised. Comment on who is responsible for what and how the approach differs from what existed before (if any). 

e) What evidence of climate resilience impact can you demonstrate?
Beyond outputs, what measurable changes in climate resilience have you observed? For example: reduced vulnerability to climate shocks, improved adaptive capacity, strengthened early warning response, increased climate-resilient income, etc.
4. GESI Integration into LIFE-AR 
  
Reflect on how you have integrated GESI into LIFE-AR at the national and sub-national levels in relation to the LDC Offers. Use the GESI guidance for support. Max. 2 pages total (1,000 words)
a) Meaningful participation and decision-making
What approaches have you used to ensure meaningful participation and decision-making of groups that are most likely to be vulnerable to climate change or at risk of exclusion from the initiative? Please provide specific examples. 
b) Inclusive planning, budgeting and delivery
How has your planning, budgeting and delivery this year taken into consideration the climate adaptation and resilience needs of different women, men, youth, people with disabilities, and other vulnerable and marginalized groups?
c) Equitable access to opportunities and resources
Has LIFE-AR improved equitable access to climate adaptation opportunities, knowledge and resources for women, men, youth, people with disabilities and other vulnerable and marginalised groups? How? Please provide evidence.  
d) GESI-focused interventions and safeguards
Describe any specific GESI-focused interventions that were implemented; approaches used to prevent unintended harms and/or strategies used to support effective and sustainable change.

5. Learning and Adaptive Management
Reflect on what worked this year, what didn't, and how you will adapt. Max. 2 pages (1,000 words)
a) What Worked Well?
Describe successes, explain why they worked, and how you will build on them.

b) What Didn't Work?
Identify challenges, analyze root causes, and explain what you will do differently (adaptive management).

c) Learning Activities
Describe learning events, Communities of Practice progress, and capacity strengthening undertaken. Include participation data (gender-disaggregated where possible).

d) Planned Learning for Next Year
What learning and training opportunities are you planning?

6. “Business Unusual” Implementation
LIFE-AR aims implement climate action in innovative ways, describe how you applied Business Unusual principles this year. Max. 2 pages (1,000 words).
a) Which Business Unusual Principles Did You Apply?
List the specific principles (e.g. locally-led, long-term, flexible, simplified processes, inclusive, equal platforms, 70% to local level, building in-country capacities, etc.) and provide concrete examples of how they were implemented.

b) What Changed Because of Business Unusual?
Describe the difference these approaches made compared to traditional climate finance delivery.

c) Challenges in Applying Business Unusual
What barriers did you face and how did you overcome them?
7. Communication and Visibility
Summarize communication activities and their impact. Max. 2 pages (1000 words)
a) Key Communication Activities
List major communication outputs and activities (publications, events, media, social media, etc.). Be concise and use the annexes to give additional detail.
b) Impact of Communications
How did communications enhance LIFE-AR visibility, stakeholder engagement, and support for activities?
c) Accessibility and Inclusion
How were communications made accessible, inclusive and participatory?
d) Success and Challenges
- Highlight a key example of successful communication approach.

- Describe your main challenges in terms of implementing your communication strategy.
8. Sustainability and Future Planning
Outline your plans to sustain investments and address future challenges. Max. 2 pages (1,000 words)
a) Sustainability Plans
• How is LIFE-AR aligned with national and local climate policies? • How is community ownership being fostered? • What mechanisms exist to continue activities beyond LIFE-AR funding?
b) Scale up phase
Based on your experience implementing LIFE-AR to date, what key lessons have emerged that should inform the scaling up of the initiative?
9. Changes in Operating Context
Briefly describe current and future significant changes in the political, economic, social, legal, or environmental context that may affect LIFE-AR implementation. Max 1 page (500 words) 

Future Challenges and Mitigation
Identify key risks (political, economic, environmental, social) expected in the next reporting period and your mitigation strategies.
Annexes
Annex A: Impact Stories: use the LIFE-AR template here[footnoteRef:1] and the interview script[footnoteRef:2] [1:  https://www.life-ar.org/documents/172/LIFE-AR-ImpactStoriesTemplate-Feb2026_F1oof1N.docx ]  [2:  https://www.life-ar.org/documents/167/LIFE-AR_Most_Significant_Change_Interview_Script_-_Feb_2026.docx ] 

Annex B: Supporting Materials (photos, publications, media links, social media)
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