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GESI Reflection session guide and question bank

What is a GESI focused intervention?
Anything that was done within LIFE-AR to support gender equality and social inclusion, this could be for example:
· an activity to engage with specific groups of different women, men, youth, older people, people with disabilities and other marginalized or vulnerable groups for their increased access to resources, opportunities and decision-making in climate adaptation initiatives; 
· a capacity strengthening intervention for GESI implementation with communities and other stakeholders and /or government; 
· a way of working that enables greater engagement, representation and participation from groups that would otherwise be excluded.
· something else relevant to increasing GESI for climate adaptation and resilience in your context.

GESI reflection session guide
Suggested time required: 2-3 hours.
Before completing the GESI section of the Annual Reporting template, take time to meet and reflect with key LIFE-AR stakeholders and colleagues to discover what has been done and how, and the key outcomes and impacts.
Key stakeholders could include: National Focal Point, Task Team/Technical Working Groups, GESI and MEL FPs/WGs, local teams, and LIFE-AR interim Secretariat representatives where appropriate (e.g. the GESI Advisor, Country Supports, Risk and Compliance Manager, Programme/Project Managers, etc.).
In the reflection session, consider how the approaches taken towards GESI in your planning and implementation have helped (or hindered) a more targeted and effective response to climate adaptation and resilience. Additional questions are included in the GESI Question Bank below. You might identify some key impact stories during this reflection session - these can be submitted as part of the Annual Report, using the Impact Stories template[footnoteRef:1].  [1:  https://www.life-ar.org/documents/172/LIFE-AR-ImpactStoriesTemplate-Feb2026_F1oof1N.docx ] 

Sample questions for annual reflection session with key LIFE-AR stakeholders:
1. Think about what has happened within LIFE-AR in your country over the last year and your progress towards planned outputs and outcomes (Section 2 of the Annual Reporting template). What has worked well for integrating GESI considerations into LIFE-AR?
2. What were some of the key challenges and lessons learned?
3. Was there anything that happened that was unexpected? (could be both positive and negative)
4. What were the key highlights and identified outcomes?
5. Were there any significant impacts of this work and if so, what were they and who benefited?
6. Were there different impacts for the various stakeholders or gender groups involved?
7. What would you do differently next time?
In your answer, consider the different stakeholders, groups and people that were engaged from whole of society and the different access they have to opportunities, resources, finances, knowledge and information that these groups have based on their different roles, genders and intersecting characteristics (e.g. age, disability, ethnic group, religion or belief, geographical location, socio-economic status, migratory status).
Suggested tips:
· To ensure inclusion, hold the reflection session at the most appropriate time for all key stakeholders to engage.
· Schedule the meeting with as much notice as possible and provide the sample reflective questions in advance so people can come ready to engage.
· Have a facilitator for the session and a good notetaker who can identify key GESI information. (Draw on your GESI and MEL FPs, advisors and technical experts to fill these roles).
· Share the notes with all stakeholders after the session for additional inputs and feedback, and arrange a follow-up session for further analysis to identify next steps and make any critical adjustments to MEL plans, activities and indicators based on the findings.


GESI Question Bank
Other questions to use to draw out GESI-related outcomes of the LDC Offers
These questions are only suggestions – you can change and adapt these questions to your context and add new questions based on your specific GESI goals and Country Plans.

Coordination:
· Which key actors have been engaged and represented using a whole of society approach and at what levels (national, district, village)?  
· Are there any key actors missing and why?
· How are coordination and collaboration happening across the different sectors to ensure that shared goals on GESI and climate change are effectively implemented?

Planning:
In relation to investments
· What GESI considerations have been included in the delivery of LIFE-AR investment planning, budgeting and implementation?
· In what ways have different women, men, youth, older people, people with disabilities or other marginalized and vulnerable groups been included and how far are they able to actively participate in the planning and prioritization of investments? 
· What issues have been considered to ensure that any initiatives and activities delivered do not add or increase any existing inequalities?
In relation to Ministry horizontal and vertical coordination
· How far are GESI and climate change goals and indicators being aligned and implemented across the different ministries and other implementing organisations?
· How far are GESI focused initiatives being taken up and supported at the different levels of government and adequately resourced? (Including for collaboration, data collection and knowledge sharing?)
· Have any activities from the initiative contributed to a step change in gender or climate policy and regulations or how budgeting and financing is done?
Use of data
· How far is gender-disaggregated data related to LIFE-AR and climate change initiatives collected, aggregated, analyzed, shared and disseminated across the different levels of government to support more targeted investments and advocacy at sub-national, national and regional levels?
· To what extent have comprehensive gender assessments and analysis been conducted and used to inform LIFE-AR initiative set up and investment planning?
· How far have gender capacity assessments been conducted with government ministries and other stakeholders to understand who holds knowledge on GESI and where the gaps are?

Finance:
· How far are finances for investments able to reach more marginalized and vulnerable groups and what are the ways in which this has occurred? For example: women’s organisations, groups and associations, youth networks and groups, disability groups and organisations supporting people with disabilities, indigenous groups, transitory and migratory groups.
· How far have GESI focused initiatives been incorporated into existing budgets?
· Has any budget been allocated for cross-organisational collaboration, shared learning and knowledge dissemination?

Capabilities:
· What are the existing resources for GESI implementation and how far are they in line with and able to support the existing LIFE-AR country work plan?
· How many capacity strengthening initiatives have included GESI-related issues and considerations on their agendas?
· How many capacity strengthening initiatives specifically focused on GESI have taken place (internal/external) and at what levels?

Governance:
· How has GESI been integrated and sustained in LIFE-AR platforms, leadership structures and committees?
· How far have different women, men, youth, older people, people with disabilities and other marginalized and vulnerable groups been able to participate and play an active role in climate-decision making?
· What methods have been used to help facilitate their active participation?

Risks and environmental and social safeguards:
· How far has LIFE-AR supported the mitigation of any potential discrimination or harms to groups that are most vulnerable to climate change based on their gender and related characteristics (e.g. age, disability, socio-economic status, location, etc.).
· How has LIFE-AR supported the most vulnerable and marginalized to gain increased access to opportunities and resources so they can adapt and be more resilient to climate change?
· How has LIFE-AR contributed to preventing the degradation of the environment and natural resources and associated reductions in human rights (food, water, shelter, health, employment, education, peace and security)?
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