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[bookmark: _Toc166675055]LIFE-AR IMPACT/OUTCOME STORY TEMPLATE[footnoteRef:2] [2:  Adapted from Williams and Chilalika. 2014. DGMT. https://dgmt.co.za/wp-content/uploads/2014/03/LearningBrief-50-Final.pdf ] 

Guidance:
· You can use this impact/outcome story template at national or local level to capture stories which will help to evaluate the effectiveness and impact of LIFE-AR, based on the LIFE-AR Offers and Global Theory of Change (see outcomes below).
· Your stories should capture an account of a change that has occurred after a specific intervention – this could be a system change or because of an investment.

· You can capture stories of change during a face-to-face interaction, an interview or meeting, or they can be reported by someone external to LIFE-AR. Use the interview script here[footnoteRef:3].
 [3:  https://www.life-ar.org/documents/167/LIFE-AR_Most_Significant_Change_Interview_Script_-_Feb_2026.docx ] 

· Ask interviewees: WHAT changed, WHO was affected by the change, WHY this change can be seen to be beneficial, and HOW LIFE-AR contributed to the change.

· To reduce the risk of attribution bias, you and your interviewees are asked to indicate whether LIFE-AR was partly, wholly or not at all responsible for the change that they reported.

1. Describe the greatest change LIFE-AR has influenced in your role / ministry / department / district / community?
Describe the most significant change here….



2. Which of the following categories best describe the kind of impact you noticed? (mark all that apply)
	Based on LIFE-AR Outputs and Intermediate Outcomes
	Mark (X)

	Outputs
	

	Collaboration: Improved coordination and whole of-society approach to low-carbon, climate resilient future
	

	Finance: Improved climate finance architecture/governance at all levels with at least 70% of finance supporting local level action
	

	Planning: LDC-led integrated adaptation, mitigation, and resilience planning at all levels
	

	Capabilities: Stronger climate skills, learning and institutions for more effective climate action in LDCs
	

	Governance: Inclusive climate decisions that centre on gender transformation and social justice
	

	Intermediate Outcomes
	

	Vulnerabilities reduced and climate resilience improved in LDCs
	

	Climate adaptation in LDCs is improved, providing a strong showcase of “Business Unusual” on the international stage for other LDCs and new development partners
	

	Development partners bring the Partnership Compact principles to life, investing in high-quality, predictable, and accessible finance
	

	Climate leadership in LDCs is strengthened
	

	LIFE-AR has influenced and improved climate finance architecture by innovating and demonstrating scalable models on how global funds can better support LDCs
	



3. The impact/outcome story.
Describe the change you’re reporting following the structure below. Include quotations from interviewees, numbers and pictures if available, including photo credits.
	WHAT was the impact/change?

- What is the intervention that led to the change? 
- Was there resistance or challenge to the proposed change? 

Ask for evidence of the change, including numbers, e.g. revenue increased by ..., XXX money/time was saved..., etc.
	

	WHO was impacted? 

	

	SO WHAT? / Why is this an improvement?

- What was the situation before?
- How has their situation improved because of the change? What is the situation now?
Include a quote from someone affected by the change.
	

	WHERE (location / Office / Ministry) is this change noted?
	

	Since WHEN did the change happen?
	

	HOW did LIFE-AR contribute to the change?
	



4. Do you think that this impact would have occurred without LIFE-AR? (mark with an X)
	Yes

	
	Partly
	
	No
	

	
Why? Explain your choice briefly here…




5. Which Locally Led Adaptation (LLA) Principle* does the change relate to? (mark with an X)
	The LLA Principles
	Mark (X)

	1. 
	Devolving decision making to the lowest appropriate level
	

	2. 
	Addressing structural inequalities faced by women, youth, children, disabled and displaced people, Indigenous Peoples and marginalised ethnic groups
	

	3. 
	Providing patient and predictable funding that can be accessed more easily
	

	4. 
	Investing in local capabilities to leave an institutional legacy
	

	5. 
	Build a robust understanding of climate risk and uncertainty
	

	6. 
	Flexible programming and learning – using “business unusual” approaches
	

	7. 
	Ensuring transparency and accountability
	

	8. 
	Collaborative action and investment
	

	Explain HOW the change relates to this LLA Principle
	

	
Explain your choice briefly here…



*See full text here for Locally Led Adaptation (LLA) Principles
6. To verify the information, we may need to contact you later. Please provide:
Your name:
Your title/role:
Name of Ministry/Department/Agency:
Your email address and phone number: 
